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Acknowledgement of Country

About the Artist

We acknowledge the Wadandi Noongar people, Traditional Owners of the lands
and waters where The Apprentice and Traineeship Company operate today and
pay our respects to Elders past and present.

Tahlia Bennell is a Wadandi and Balladong emerging Noongar artist from
Bunbury. Tahlia first started painting around the age of six, learning culture,
language, family stories and connections to Noongar Boodga (Land) from her
father Troy Bennell and other family members. Bennell’s artworks are mostly
based on the ocean and the saltwater (Maambakoort).
The patterning and colours in her works often reference coral—the oldest
skeletal organism on earth. She is also interested in passing on language, land
and cultural practices to the younger generations and incorporates traditional
artistic practices into her contemporary style.

Noongar people are the original inhabitants and Traditional Owners of the South
West of Western Australia. The Apprentice and Traineeship Company appreciate
the strength, richness and and practices of our First Nations peoples.

About the Artwork
This artwork represents success and achievement in all forms.
No matter who you are and what background you come from.
Throughout the artwork, there are many colours and symbols which represent
the Noongar six seasons, the rainbow serpent, the beautiful colours of Noongar
Country whilst also representing everyone coming together for future success
and development.
The wave represents the coastline of Bunbury and the South West, the positive
adventures ahead as well as the green rolling hills in the background that is
seen inland of Bunbury.
Tahlia Bennell is pictured with ATC Chairman Tom Hall
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Stan Liaros

ATC Chief Executive Officer

Reconciliation Australia Chief Executive Officer

CEO Message

Reconciliation Australia CEO Message

Firstly, I would like to pay my respect to the Traditional Owners of this Land. I pay
respect to Aboriginal and Torres Strait Islander peoples and cultures and to Elders
past and present.

Reconciliation Australia welcomes the Apprentice and Traineeship Company (ATC) to
the Reconciliation Action Plan (RAP) program with the formal endorsement of its
inaugural Reflect RAP.

Group Training South West (GTSW) Inc. trading as the Apprentice and Traineeship
Company (ATC) is proud to declare and present our first Reconciliation Action
Plan (RAP).
ATC's RAP builds on our long standing involvement in the employment and
training of Aboriginal and Torres Strait Islander youth and mature age people
through apprenticeship and traineeship opportunities within a broad spectrum of
the vocational education sector.
This RAP reflects our commitment to continue and improve our cultural
knowledge in Aboriginal and Torres Strait Islander peoples, their strengths,
resilience and aspirations to work together for a better future.
ATC is committed to engaging and partnering with Aboriginal and Torres Strait
Islander peoples and communities to embed their cultures and knowledge within
our work environment.
I would like to acknowledge Jahna Cedar from Indigenous Professional Services
(IPS) for her valuable expertise and support in guiding and assisting our RAP
committee in developing an excellent first RAP for ATC.
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Karen Mundine

ATC joins a network of more than 1,100 corporate, government, and not-for-profit
organisations that have made a formal commitment to reconciliation through the
RAP program.
Since 2006, RAPs have provided a framework for organisations to leverage their
structures and diverse spheres of influence to support the national reconciliation
movement. The program’s potential for impact is greater than ever, with over 2.3
million people now working or studying in an organisation with a RAP.
The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to
continuously develop and strengthen reconciliation commitments in new ways. This
Reflect RAP will lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.
The RAP program’s strength is its framework of relationships, respect, and
opportunities, allowing an organisation to strategically set its reconciliation
commitments in line with its own business objectives, for the most effective
outcomes.

These outcomes contribute towards the five dimensions of reconciliation: race
relations; equality and equity; institutional integrity; unity; and historical
acceptance.
It is critical to not only uphold all five dimensions of reconciliation, but also
increase awareness of Aboriginal and Torres Strait Islander cultures, histories,
knowledge, and leadership across all sectors of Australian society.
This Reflect RAP enables ATC to deepen its understanding of its sphere of
influence and the unique contribution it can make to lead progress across the
five dimensions. Getting these first steps right will ensure the sustainability of
future RAPs and reconciliation initiatives, and provide meaningful impact
toward Australia’s reconciliation journey.
Congratulations ATC, welcome to the RAP program, and I look forward to
following your reconciliation journey in the years to come.
Karen Mundine
Chief Executive Officer
Reconciliation Australia

Our Business
The Apprentice and Traineeship Company (ATC) is a specialist in Apprenticeship
Management, Skills Training and Human Resource Services.
Current business activities include:
Apprentice Management Services through our Group Training Company;
Labour Hire services for all peak, part time, and permanent HR needs, and;
Nationally recognised training through our Registered Training Organisation.
Operating since 1986, ATC currently provides a range of HR services at a grass roots level
to a diverse range of clients across a number of WA regions. These 34 years of service to
the WA community have provided a wealth of experience and knowledge that has
uniquely established ATC as a credible, professional and quality provider of HR services.
Today, ATC is the largest employer of apprentices , and one of the largest trade training
organisations in regional WA.
ATC is a not for profit community based organisation, established and operating in WA.
We currently employ over 250 FTE (approximately 30 office based employees and 200+
apprentices), and an additional 300 through our labour hire division who are not direct
hires. The number of Aboriginal and Torres Strait Islander people we currently employ is
not known.
Our head office is located in Bunbury WA with branches also located in Busselton,
Mandurah and Perth.
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Our RAP will build on the learnings and impacts of our reconciliation journey to
date, which has included partnerships and programs creating training and
employment opportunities for Aboriginal and Torres Strait Islander people.

Our Reconciliation Journey
This is ATC's first Reconciliation Action Plan. We are grateful to our Advisory
Group (Warren Cluff, Steph Adlam, Chris Liaros), that sought input from external
partners (Jahna Cedar OAM, IPS Management Consultants), on their passion and
focus to work inclusively with our First Nations community.
ATC are developing a Reflect RAP as an integral part of our focus on building
internal and external relationships and rapport with stakeholders. Our vision is to
share the message and importance of shared ownership and understanding of
Reconciliation.
Our team members, CEO, Board Members, staff and advisors were extensively
involved in the process of developing this RAP. Internal surveys and consultation
with outside advisors have had a great impact on our commitment timeline.
Our RAP will be implemented under the guidance and monitoring of an
established RAP working group. Our first action will be to confirm this group,
under the guidance of our RAP Champion, CEO Stan Liaros. Stan will monitor the
implementation of all commitments, share the RAP message with internal and
external stakeholders, and monitor all outcomes.
Our plan has a clear focus on implementing employment diversity during our first
year. We have set clear targets in relation to supplier diversity, consistent with
our sphere of influence in the procurement of goods and services.

4

In 2008-2009, we partnered with Woolkabunning Kiaka Aboriginal Corporation and
the Indigenous Land Council to employ ten Aboriginal and Torres Strait Islander
building construction trainees from the local community to refurbish the Roelands
mission. We employed the trainees under our banner, and provided a full time
project supervisor tradesperson to work with them. Over the course of a year, the
team worked full-time at Roelands Mission to carry out renovations and
refurbishments including fitting out the function centre kitchen, rebuilding the
decks, and refurbishing a number of dwellings to make them liveable again. The
Indigenous Land Council provided funding for the salaries and building materials.
The trainees completed their Certificate 2 in Construction over the course of their
employment.
From 2002-2012, we ran the Aboriginal School-Based Traineeship Program,
providing 20 Aboriginal and Torres Strait Islander students every year with the
opportunity to be engaged in a part-time traineeship across a variety of fields. The
program aimed to increase year 12 graduations, as well as provide practical work
experience. The students attended their traineeship for two days a week, and
school for the other three, enabling them to complete a Certificate 2 in the industry
in which they worked.
The program was funded by the state government and ATC, allowing the trainees
to receive a salary at no cost to the employer. ATC secured the traineeships with
local employers, as well as employing a full-time Indigenous mentor from the local
community to run the program.
We look forward to challenging ourselves further on this journey and achieving
tangible outcomes for our community.

Relationships
Action

Deliverable

Timeline

Responsibility

Establish and strengthen mutually
beneficial relationships with Aboriginal
and Torres Strait Islander stakeholders
and organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and
organisations within our local area or sphere of influence.

January 21

State Business
Development
Manager

Research best practice and principles that support partnerships with Aboriginal
and Torres Strait Islander stakeholders and organisations.

January 21

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to
our staff.

May 21

State Group Training
Manager

RAP Working Group members to participate in an external NRW event.

May 21

CEO

Build relationships through
celebrating National
Reconciliation Week (NRW).

State Business
Development
Manager

June 21
Encourage and support staff and senior leaders to participate in at least one
external event to recognise and celebrate NRW.

May 21
June 21

Group Manager
Training &
Compliance
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Action
Promote reconciliation through our
sphere of influence.

Promote positive race relations
through anti-discrimination strategies.
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Deliverable
Communicate our commitment to reconciliation to all staff
through internal email and newsletters

Timeline

Responsibility

March 21

State Group Training
Manager



Identify external stakeholders that our organisation can engage with on our
reconciliation journey

January 21

State Group Training
Manager



Encourage employees to get involved through internal education programs
about the benefits of having a RAP.

June 21

State Group Training
Manager



Identify RAP and other like-minded organisations that we could approach
to collaborate with on our reconciliation journey.

February 21

State Business
Development Manager



Include RAP in new employee induction

January 21

State Business
Development Manager



Publish RAP on ATC website

January 21



Develop and implement a plan to raise awareness amongst all

January 21

State Business
Development Manager



Research best practice and policies in areas of race relations and antidiscrimination.

February 21

State Group Training
Manager



Conduct a review of HR policies and procedures to identify existing
anti-discrimination provisions, and future needs.

March 21

State Group Training
Manager

State Business
Development Manager

Respect
Action

Deliverable

Increase understanding, value
and recognition of Aboriginal
and Torres Strait Islander
cultures, histories, knowledge
and rights through cultural
learning.

Develop a business case for increasing understanding , value and recognition of
Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights
within our organisation.

Timeline
January 21

Responsibility
State Group Training Manager



Conduct a review of cultural learning needs within our organisation .

January 21

State Business Development
Manager



Provide access to all staff, and the board of directors, the opportunity to
complete cultural awareness training

February 21

State Business Development
Manager



Promote and encourage staff to use Reconciliation Australia’s Share Our
Pride online tool.

February 21

State Business Development
Manager
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Action

Deliverable

Timeline

Responsibility

Demonstrate respect to
Aboriginal and Torres Strait
Islander peoples by observing
cultural protocols.

Develop an understanding of the local Traditional Owners or Custodians
of the lands and waters within our organisation’s operational area.

December 20

State Group Training
Manager

Build respect for Aboriginal and
Torres Strait Islander cultures
and histories by celebrating
NAIDOC Week.
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Increase staff’s understanding of the purpose and significance behind
cultural protocols, including Acknowledgement of Country and Welcome to
Country protocols.

January 21

State Business Development
Manager



Display a written Acknowledgement of Country, where practicable, at each
office site.

March 21

State Business Development
Manager



Identify and develop a list of respected Traditional Owners or Custodians,
of the areas in which we operate, to assist with smoking ceremonies,
cultural learning and Welcome to Country engagements

March 21

State Business Development
Manager



Engage a Traditional Owner, of each office site, to prepare a cultural
protocol procedure for communicating with our clients

March 21

State Business Development
Manager



Invite an appropriate Aboriginal and/or Torres Strait Islander person to
provide a Welcome to Country at significant events such as staff
conferences or opening of new projects.

March 21

State Business Development
Manager

Raise awareness and share information amongst our staff about the meaning of
NAIDOC Week.

July 21

State Business Development
Manager

Introduce our staff to NAIDOC Week by promoting external events in our local
area.

July 21

State Group Training
Manager



RAP Working Group to participate in an external NAIDOC Week event.

July 21

State Group Training
Manager



Seek opportunities to partner with other organisations during NAIDOC week

July 21

State Group Training
Manager

Opportunities
Action

Deliverable

Timeline

Responsibility

Improve employment outcomes by
increasing Aboriginal and Torres Strait
Islander recruitment, retention and
professional development.

Develop a business case for Aboriginal and Torres Strait Islander
employment within our organisation.

February 21

State Group Training
Manager

Increase Aboriginal and Torres Strait
Islander supplier diversity to support
improved economic and social
outcomes.



Build understanding of current Aboriginal and Torres Strait Islander
staffing to inform future employment and professional development
opportunities.

February 21

State Group Training
Manager



Include in all job advertisements, ‘Aboriginal and Torres Strait Islander
people are encouraged to apply.’

February 21

State Group Training
Manager

Develop a business case for procurement from Aboriginal and Torres Strait
Islander owned businesses

March 21

State Business
Development Manager

Investigate Supply Nation membership.

January 21

State Group Training
Manager
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Governance
Action

Establish and maintain an effective
RAP Working Group (RWG ) to drive
governance of the RAP.

Provide appropriate support for
effective implementation of RAP
commitments.

Deliverable

Timeline

Responsibility

Draft a Terms of Reference for the RWG.

December 20

CEO

Establish Aboriginal and Torres Strait Islander representation on the RWG.

December 20

State Group Training
Manager

Define resource needs for RAP implementation .

December 20

State Group Training
Manager

Form a RWG to govern RAP implementation.

Engage senior leaders in the delivery of RAP commitments.
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Define appropriate systems and capability to track, measure and report
on RAP commitments.

December 20

December 20
June 21

CEO

State Business
Development Manager
State Group Training
Manager

Build accountability and
transparency through reporting RAP
achievements, challenges and
learnings both internally and
externally.

Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

September 21

State Business
Development Manager

Continue our reconciliation journey
by developing our next RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP.

September 21

State Business
Development Manager

For enquiries about The Apprentice & Traineeship Company’s
Reconciliation Action Plan...
Please contact:
Steph Adlam
State Business Development Manager
steph@gtsw.com.au
Phone: 08 9796 6111
Chris Liaros
State Manager Group Training
chris@gtsw.com.au
Phone: 08 9796 6111

www.atcemployment.com.au
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